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Executive Summary
About the Healthier Smiles Community Service Grants
Since 2011, the Mars Wrigley Foundation and the Australian Dental Health
Foundation (ADHF) have been working in partnership to tackle the gap in
access to oral care services and education in Australia through the Healthier
Smiles Community Services Grants (CSG) program.

2021 Community Service
Grants – Key Highlights

The program has provided more than half a million dollars in grant funding
to assist dentists, dental students and teams of allied health professionals
in delivering a wide range of free dental treatments and oral health
education to remote and high-risk populations across Australia.

21,230 patients were educated
about the importance
of oral health

This report covers activities in the 2021 Grant period, from July 1, 2021
to June 30, 2022.
A total of 36 applications were received for the 2021 Community Service
Grants Program from volunteer groups in every state. Successful applicants
were selected by the grant review panel, comprised of three members of
the ADHF advisory board Dr Rick Olive, Dr Neil Hewson and Ms Julie Toma.

6,100 patients were screened

The 9 successful applicants delivered projects providing 22,890 free dental
treatments, screenings or education sessions to Australians living in some
of the country’s most vulnerable communities. Australians reached through
the 2021 program include Indigenous Australians, the deaf community, child
victims of domestic abuse, low-income earners, refugees, aged-care and
special needs patients, at-risk children, and people living in remote areas.

6,350 patients received free
dental treatments

22,890 treatments,

The nine projects delivered oral health education, improvements and
benefits that extended to the general wellbeing and mental health
of patients.

screenings and/or education
sessions were provided

2021 Community Service Grants – Communities Assisted
Indigenous communities

Regional communities

Deaf community

Young adults with addiction
and mental health problems

Low Socio-economic status
(SES) adults and children

Refugees

Aged-care and special needs

Child victims of domestic abuse

3

Oral Health in Australia
Common and preventable oral health problems on the rise
Good oral health is fundamental to overall health, reduced risk of chronic
disease and improved mental wellbeing.1 It has a direct impact on a person’s
quality of life, diet, self-esteem and can significantly impact participation at
school and the workplace.² After decades of positive progress in oral health,
some of the most common and preventable oral health problems, such as
tooth decay and gum disease, are on the rise in Australian adults and children.³
A third of Australian adults have untreated, and potentially painful, tooth
decay (up from 25.5% in 2006) and almost as many (28%) suffer from gum
disease.3,4 Among Australian children, there has been an increase in tooth
decay since the mid-1990s, with the most recent data showing 42% of children,
aged 5–10, had untreated decay in primary teeth.² In line with an increase
in common oral health problems, regular trips to the dentist are down and
preventable hospitalisations due to dental conditions are on the rise.³

Access to oral health

33%

22%

33% of adults living in regional and remote areas
had untreated tooth decay in at least one tooth,
compared to 22% of adults living in major cities.²

+

61%

–

40%

40% of people living in the most disadvantaged
socio-economic areas were likely to have seen a
dental professional in the past year, compared
to 61% in the least disadvantaged areas.²

There are still gaps in the system
There is significant disparity in the oral health of Australians. For both children
and adults, the incidence of preventable dental problems increases among
Indigenous communities, lower income households, and those living in remote
areas.² Aboriginal and Torres Strait Islander people and adults who are socially
disadvantaged, or on low incomes, have more than double the rate of poor oral
health than others.¹ Other at-risk groups, as identified by Australia’s National
Oral Health Plan, include the elderly and people living with a disability or
specialised healthcare needs.¹
As well as poorer oral health, vulnerable populations experience greater
barriers to accessing oral health care including accessibility and cost, which
are often compounded by the inability to pay for private dental insurance.⁶
The number of people delaying a trip to the dentist, due to the cost, is
increasing.² Unlike other health services, individuals still fund the majority
of their dental expenses, with patients contributing 58% of dental treatments
in out-of-pocket costs.² The latest data shows a third of Australians avoided
or delayed a dental visit because of the expense, a figure that jumped to 41%
among the lowest income households.² Among those who visited a dentist,
three in ten (32%) did not go ahead with recommended treatment because
of the cost.²
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44%

52%

Only 44% of people living in regional or remote
areas visited the dentist each year compared to
52% of those living in the city.²

Impact of COVID-19 on dental health

A shift in approach

According to the FDI World Dental Federation (FDI), oral health
services were among the most affected essential health services
worldwide, with 77% of countries reporting partial or complete
disruption.⁵ In Australia, restrictions were implemented on the
type of dental services available, with dental professionals
disallowed from performing treatments that generate aerosols.
The Australian Health Protection Principal Committee (AHPPC)
also issued advice to the National Cabinet for all routine dental
examinations and treatments to be deferred.⁷

Globally and in Australia, there are increasing calls to shift
the focus from invasive dental treatments to an approach that
emphasises prevention and minimal invasive treatments.⁸ This
has the potential to not only improve oral health but general
health as well. Many modifiable risk factors for oral diseases
such as diet, smoking, and alcohol, also have a profound impact
on the incidence of chronic diseases, including cardiovascular
disease, type 2 diabetes, cancer and chronic respiratory disease.⁸
To support a stronger focus on prevention and better enable
individuals to make, and adhere to, these lifestyle changes,
the industry and profession are calling on the government to
address the barriers to better health, including social, lifestyle
and economic factors, in an attempt to improve the oral health
of all Australians.³

In 2020–21, around 1 in 8 (12%) adults aged 15 years and over
delayed or avoided dental visits at least once due to the risk of
COVID-19.⁷ This has had the effect of worsening the incidence of
dental caries and related complications, further complicating
the provision of treatment when people eventually visited
their dentists. High-risk patients were heavily impacted by this
phenomenon, developing more than one dental issue due to
extensive delays in attending dental check-ups. Many high-risk
patients exhibited three or four dental health issues at the same
time, particularly carious lesions and periodontal disease.⁵

Oral health problems are a significant disease burden
The poor state of oral health among Australians is a significant
contributor to the country’s disease burden with $10.2 billion
being spent on dental services in 2016/17.³ In that same time
span, there were around 70,200 hospitalisations for dental
conditions that may have been prevented with earlier treatment.²
Among the Australian population, the rate of potentially
preventable hospitalisations for dental conditions increases the
further you live from a major city.² Hospitalisations for dental
problems were also higher among Indigenous Australians than
non-Indigenous Australians.⁷

The economic impact of Australia’s poor oral health
$$$

$10.5b

Oral diseases are among the most common
and costly medical expense to Australians
and the Australian healthcare system.3

Three out of ten Australians who require dental
care avoid going due to the cost.2

Between 2017 and 2018, Australia spent $10.5
billion on dental care, up from $6.85 billion a
decade earlier. This represents an average annual
growth in spending of 4.4%.10

20%

One in five people who visited the dentist did not go
ahead with the recommended treatment due to costs. 2

1. COAG Health Council. Healthy Mouths Healthy Lives. Australia’s National Oral Health Plan 2015-2024. Adelaide, South Australia: Government of Australia, 2015.
2. Australian Institute of Health and Welfare, Oral Health and Dental Care in Australia. Updated March 2022.
3. Australian Dental Association 2020. Australia’s Adult Oral Health Tracker 2020: Technical Paper, Mitchell Institute, Victoria University, Melbourne.
4. Australian Research Centre for Population, Oral Health, Australia’s Oral Health National Study of Adult Oral Health 2017-18.
5. Australian Dental Association, COVID-19 effect on global oral health. Updated March 2021.
6. Sanders A. ARCPOH Population Oral Health Series. Social determinants of oral health: conditions linked to socioeconomic inequalities in oral health in the Australian population. 2007.
7. Australian Institute of Health and Welfare. Patient Experience. Updated March 2022.
8. World Health Organisation: Oral Health.
9. Royal Flying Doctor Service. Filling the gap. Disparities in oral health access and outcomes between major cities and remote and rural Australia. 2015
10. Australian Institute of Health and Welfare, Health Expenditure in Australia 2017-2018, Sept 2019.
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Mars Wrigley Foundation
and ADHF 2021 Healthier
Smiles Community Service
Grants Recipients
Community Service Grants Recipients
Since 2011, the Mars Wrigley Foundation and Australian Dental
Health Foundation (ADHF) have been working together to
help improve oral healthcare services for some of Australia’s
most remote and disadvantaged communities through the
Community Services Grants program.

Projects supported by the 2021 Grants
collectively achieved the following outcomes:
6,100 patients were screened

Since the program’s inception, Grants have been awarded to
volunteer dentists, dental students and teams of allied health
professionals to cover the purchase of supplies, treatments
costs and other expenses to help them implement oral health
community service and education projects in some of the
country’s highest risk communities.

6,350 patients were treated
21,230 patients were educated

In 2021, the Mars Wrigley Foundation donated a total of
US$73,800 in grant funding to 9 worthy volunteer groups.

22,890 treatments and/or education
sessions were provided
86 volunteers donated 4,200 hours
across the projects

The Mars Wrigley Foundation and Australian Dental Health
Foundation Healthier Smiles Community Service Grants
program awarded 9 Grants in 2021.
WA

QLD

University of Western
Australia, Perth: Smiling
Signs Auslan Resource
University of Western
Australia, Nedlands: Healthy
Mouths, Brighter Smiles
Shalom House, Edgewater:
Shalom House Dental
Rehabilitation Program

Moviliti Dental Care, Caloundra:
Easy as Lift Look Report

9x

USD

$8,200

TAS

NSW
Smyla Australia, Penshurst:
Smyla Oral Health Program
Westmead Centre for Oral Health,
Westmead: Western Sydney Oral
and Aboriginal Health Program
Carevan Foundation, Albury:
The Tooth Fairy’s Best Friend –
Digital Oral Health Literacy Project

Royal Flying Doctor Service
Tasmania, Northern Tasmania: Oral
Health Prevention & Promotion

VIC
Your Community Health,
Melbourne: A Multidisciplinary
Approach to Improving Oral Health
and Outcomes in the AOD Population
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2021 Community Service Grant Recipients
Community Service Grants (US$8,200 x 9)

Carevan Foundation, Albury, NSW:
The Tooth Fairy’s Best Friend – Digital Oral Health Literacy Project
The COVID-19 pandemic has meant that many oral health promotion programs
have had to pivot to develop online or digital content.
To help improve oral health outcomes for some of the most vulnerable in
the community, the Carevan Foundation’s Sun Smiles Team worked closely
with the Deakin University FreelancingHUB and the Dental Hygienists
Association of Australia to develop a suite of digital oral health resources
based on the successful children’s picture book “Who is the Tooth Fairy’s
Best Friend?”
These resources were distributed online and through social media.
Additionally, as part of the program, more than 1,000 school children in
Homebush, Albury and Wodonga received a Tooth Fairy Kit, with children’s
toothbrushes, paste, and other oral health resources.

Smyla Australia, Penshurst, NSW: Smyla Oral Health Program
A team of volunteer dentists and hygienists provided paediatric dentistry care
to more than 1,000 at-risk members of the community, including refugees and
immigrants living in low socio-economic areas of NSW. Beyond screening
and treatment, the program also educated more than 1,000 families and
teachers on good oral health habits. All participating children received
a free dental check-up.

Westmead Centre for Oral Health, Westmead, NSW:
Western Sydney Oral and Aboriginal Health Program
Incidence of multiple caries and untreated dental disease tends to be higher in the
Aboriginal and Torres Strait Islander community. This has been linked to poorer
accessibility of services and lack of cultural awareness of service providers. 11
In response to this, the Westmead Specialist Paediatric Department teamed
up with the Western Sydney Aboriginal Health Unit (AHU) to collaborate
and integrate services to improve oral health referral and access for the
local Aboriginal community.
The team did this by improving the delivery of oral care education
and resources. It will provide oral health education to health-care
professionals, such as the AHU Midwifery Team and child and family health
nurses. The collaborative approach helped improve early identification of risk
factors and presence of oral disease in children, and provided a referral pathway for
accessing care.
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Moviliti Dental Care, Caloundra, QLD: Easy as Lift Look Report
Using online health training modules, this program provided assessment tools for
carers to help them identify, report, and refer oral health concerns of more than 500
aged-care residents living in central west Queensland. Additionally, ten aged-care
facilities received supplemental mentoring and resources to further equip carers
with the tools they need to support residents’ overall oral health.

Royal Flying Doctor Service Tasmania, Northern Tasmania:
Oral Health Prevention & Promotion
Royal Flying Doctor Service Tasmania (RFDS) used Grant funding to travel to regional
or remote communities to provide dental service to more than 3,500 children and
adults. Based out of Launceston Airport, the RFDS team travels to provide same-day
treatment, realistic treatment plans, and robust education programs to school
children and adult patients. This Grant allowed the RFDS to increase the number
of trips and the quality of care provided to vulnerable and Indigenous Tasmanians,
with a focus on providing educational resources such as toothbrushes, toothpaste,
floss, and tooth mousse for additional fluoride support for growing teeth.

Your Community Health, Melbourne, VIC: A Multidisciplinary Approach
to Improving Oral Health and Outcomes in the AOD Population
People with substance-use disorders experience greater and more severe dental
caries and periodontal disease than the general population. However, they are
also less likely to have received dental care.12 To help address this, the project
team used Grant funding to increase the accessibility of oral health education
and disease stabilisation services for individuals experiencing illicit drug use
or substance abuse within the Northern Metropolitan Region of Melbourne.
The project harnessed cross-organisation engagement from the Needle Syringe
Program, Steroid Education Program, Medical Pharmacotherapy Clinics, Counselling,
and Oral Health services to promote oral health awareness, identify barriers to access,
and trial innovative service delivery solutions to meet the needs of this at-risk group.

University of Western Australia, Perth, Western Australia:
Smiling Signs Auslan Resource
One in six Australians have some hearing loss and, according to 2016 Census data,
there are approximately 12,000 people in Australia whose primary language is
Auslan (Australian sign language). To date, there are no readily available resources
about oral health in Auslan, meaning that deaf signing individuals are unable to
access information about their oral treatment or health. This Grant funded a publicly
available digital resource to ensure adequate informed consent is obtained by dentists
and to improve the standard of care for deaf patients.
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University of Western Australia, Nedlands, Western Australia:
Healthy Mouths, Brighter Smiles
A largely student-run project, Healthy Mouths, Brighter Smiles hosted interactive
sessions at schools to educate and improve the oral health outcomes for children
from low socio-economic areas. The project team supported oral health
outcomes by providing age-appropriate education, oral health games, and
trainings to improve teeth brushing habits. The program aimed to not only
improve the oral health outcomes for children from low socio-economic groups,
but also children’s oral health-related quality of life while reducing the current
disease burden and future dental health costs to the community.

Shalom House, Edgewater, Western Australia: Shalom House Dental
Rehabilitation Program
Shalom House is a self-funded rehabilitation program started by Peter Lyndon-James,
who was himself a victim of his childhood and addictions. The program assists people
to free them from addiction and debt through education and ongoing support.
Most of the people in these programs, particularly victims of violence or those who
have serious dental trauma, have not seen a dentist for many years. The Dental
Rehabilitation Program delivered free screening, treatment and education to improve
the dental health of residents at Shalom House.

11. Institute of Health and Welfare, Cultural safety in health care for Indigenous Australians: monitoring framework. Updated April 2021.
12. Baghaie H. et al. A systematic review and meta-analysis of the association between poor oral health and substance abuse. 2017.

About the Mars Wrigley Foundation
The Mars Wrigley Foundation was established in 1987 and has positively impacted millions of people in the areas of oral health, environmental
stewardship and local needs in site and sourcing communities around the world. For more than 25 years, Wrigley has supported independent,
clinical research into the benefits of chewing gum including saliva stimulation and plaque acid neutralisation. The Extra® Oral Healthcare Program
supports oral health professionals in the promotion of the oral health benefits of chewing gum as part of the regular oral care routines.
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Testimonials

Carevan Foundation, Albury, NSW: The Tooth Fairy’s
Best Friend – Digital Oral Health Literacy Project

Royal Flying Doctor Service Tasmania, Northern
Tasmania: Oral Health Prevention & Promotion

“The COVID-19 pandemic has made it challenging to distribute
hard-copy books that promote health literacy to families
worldwide. The digital book created by the Carevan Foundation
has allowed us to overcome this obstacle, providing children
and their parents with a resource that explores the importance
of healthy eating, teeth brushing and regular dentist visits. The
Tooth Fairy’s Best Friend is a fun and engaging way for families
around the world to receive education on the importance of
dental health care.”

“Without the Royal Flying Doctor Service, I wouldn’t have
been able to afford getting to the mainland for my dental
appointments. Many people from remote areas put off dental
care due to the costs associated with it. This innovative mobile
dental care service is a crucial system that will benefit remote
communities around Australia, allowing people to seek oral
health care before it’s too late.”
– Patient

– M. Phillips, Deakin Freelancing HUB Manager
“Thank you Carevan Foundation for the Tooth Fairy Kit! The
digital book is a fresh addition to the oral health programme
that our local daycare has implemented for the older kids, and
will be beneficial in educating them on the foundations of dental
health care.”
– L. Brown, Dental Hygienist

Smyla Australia, Penshurst, NSW: Smyla Oral
Health Program
“The mobile van is in mint condition and sparkling clean and
I could observe the hygiene procedures between each child’s
treatment.”
– Georgina Moussa, Director of Anatolian Community Services
“The dentists had such a natural bond with the children, which
helped them receive the treatment happily. The presentations
were also very informative and offered a lot more knowledge than
other educational dental programs that we’ve seen.”

Your Community Health, Melbourne, VIC:
A Multidisciplinary Approach to Improving Oral
Health and Outcomes in the AOD Population

– Kathy, Patient’s Parent

“My client was crying tears of happiness after receiving her pack.
She told me that it felt just like Christmas after having not owned
a toothbrush or toothpaste for some time.”
– Tom Stylli, Counselling Coordinator, Your Community Health
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Testimonials

University of Western Australia, Nedlands,
Western Australia: Healthy Mouths, Brighter Smiles

Shalom House, Edgewater, Western Australia:
Shalom House Dental Rehabilitation Program

“Many of our students probably don’t consider the importance
of dental health as much as they should in their everyday life.
The oral health training was a fantastic hands-on experience
that helped the students gain greater literacy on oral health. The
students really loved the teeth brushing training in particular!”

“The denture that I had received from Allure Dental has given
me a great feeling of self-worth again. I suffered from shame
about the way I looked and it made me really sad, adding to my
depression. Now I can finally smile when I look at people and feel
better each day as I wake up with a great sense of restoration.”

– Teaching staff, Challis Community Primary School

– William Lyndon-James, Patient

“All the volunteers were well spoken and very encouraging.”

“The team at Allure Dental has unknowingly changed my life.
They’ve given me back a smile that I lost over 20 years ago. I have
a boosted confidence with my new teeth and gain the freedom of
smiling in photos, eating anything I like and speaking to people.
Without the help of Allure Dental, Mike and his team, my dream
of having beautiful teeth never would’ve been met.”

– Teaching staff, South Lakes Primary School

– Desmond O’Reilly, Patient
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The Mars Wrigley Foundation and ADHF 2021
Community Service Grants – Financial Statement
Grant Recipient

Item/s

Grant USD

Grant AUD

Expenses AUD

Balance

Your Community Health, Melbourne,
VIC: A Multidisciplinary Approach to
Improving Oral Health and Outcomes
in the AOD Population

• Adult toothbrush
• Chewing gum
• Toothpaste

$8,200.00

$10,785.00

$10,834.01

-$49.01

Carevan Foundation, Albury, NSW:
The Tooth Fairy’s Best Friend –
Digital Oral Health Literacy Project

•
•
•
•
•
•
•

$8,200.00

$10,785.00

$11,291.97

-$506.97

Moviliti Dental Care, Caloundra, QLD:
Easy as Lift Look Report

• Online module
• Assorted tools & resources
• Evaluation & referral tools

$8,200.00

$10,785.00

$8,300.00

$2,485.00

Westmead Centre for Oral Health,
Westmead, NSW: Western Sydney Oral
and Aboriginal Health Program

• Oral hygiene resources
• Educational & oral health
promotion resources
• Education & training

$8,200.00

$10,785.00

$9623.64

$1,161.36

Royal Flying Doctor Service Tasmania,
Northern Tasmania: Oral Health
Prevention & Promotion

•
•
•
•
•
•

Preventative items
Restorative materials
Disposable instruments
Dental consumables
Educational material
Patient take home oral
hygiene materials
• Equipment items

$8,200.00

$10,785.00

$8,250.00

$2,535.00

Shalom House, Edgewater, Western
Australia: Shalom House Dental
Rehabilitation Program

•
•
•
•
•

Dental composite
Matrix bands
Bonding resin and etch
Dentine pins
Endodontic instruments
and filling materials
• Mouth rinse
• Disposable gowns,
masks and gloves

$8,200.00

$10,785.00

$11,291.97

-$506.97

Smyla Australia, Penshurst, NSW:
Smyla Oral Health Program

•
•
•
•
•
•

$8,200.00

$10,785.00

$11,000.00

-$215.00

University of Western Australia,
Western Australia: Smiling Signs
Auslan Resource

• Microphone
• Illustrations
• Video

$8,200.00

$10,785.00

$7128.00

$3,657.00

University of Western Australia,
Nedlands, Western Australia:
Healthy Mouths, Brighter Smiles

•
•
•
•
•
•
•

$8,200.00

$10,785.00

$3098.55

$7,686.45

Tooth Fairy take home bags
Graphic design & printing
Digital book production
Program management
Travel expenses
Office expenses
Australia Post

Toothbrush
Toothpaste
Timer/toy
Show bag
Labour hours
Consumables

Starmilez Magi Z Dragon 46cm
Brush floss giant demo model
Tooth-shaped brushing timers
Tone disclosing agent tablets
Child sized toothbrushes
Tooth shapes hand mirrors
CC00570

All balance figures in red indicate that a grantee has spent more than the
granted amount on this grant activity. NB. USD figures converted to AUD.
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